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What every care provider needs to know about recruitment, compliance and avoiding costly penalties.



	
	FROM THE TEAM
A note from us



Welcome to this month's edition. Just when you thought you had finally got to grips with Right to Work checks, the Home Office has decided to shake things up again. The DRAFT guidance for 2026 introduces a number of important changes that employers will need to understand well before they come into force. The good news? We've done the heavy lifting for you, so hopefully what looks like another compliance headache will feel a little more manageable by the time you've finished reading.
In this issue, we break down the proposed changes into plain English, highlight what they could mean for your recruitment processes, and explain the practical steps you can start taking now. We've also included a few pointers to help you avoid the common pitfalls that can catch employers out.
Our key takeaway this month is that Right to Work checks are no longer just a box-ticking exercise. Getting them right is becoming an essential part of good governance and protecting your organisation from unnecessary risk. A little preparation now could save a lot of pain later.
— Jasmine Sehgal, Director

	
	SECTION 1
 


What's changing in international recruitment?
New Right to Work Rules – Effective 1 October 2026
The Home Office has introduced the biggest overhaul of Right to Work guidance in several years. The changes extend employer responsibilities, introduce tougher compliance requirements and significantly increase the cost of getting it wrong.
Higher Civil Penalties
Employers found employing someone without the correct right to work can now face penalties of:
• £45,000 per illegal worker for a first breach
• £60,000 per illegal worker for repeat breaches within three years
The best protection remains carrying out compliant Right to Work checks before employment begins and keeping proper records.
Digital First
As the Home Office moves towards a fully digital immigration system:
• More workers will prove their status using an eVisa
• Employers must use the official Home Office online checking service where required
• Printed screenshots or copies of immigration status are no longer sufficient
Wider Employer Responsibilities
The new legislation now extends Right to Work duties beyond traditional employees.
The rules may now also apply to:
• agency workers
• workers engaged under worker contracts
• some subcontractors
• certain online matching platforms
Businesses should review who they engage and whether existing checking processes remain compliant

	
	SECTION 2
Protecting your business — tips & tricks



Practical, actionable advice you can apply this month. Pick one and try it — small consistent improvements compound.
Tip 1 — Never skip a Right to Work check
The risk
Without a compliant Right to Work check you lose your statutory excuse and could face penalties of up to £60,000 per worker.
The fix
Complete the correct check before employment starts and retain evidence for employment plus two years afterwards.

Tip 2 — Review your Right to Work process
The risk
Many employers still rely on outdated copies of passports or immigration documents.
The fix
Ensure your recruitment team knows when to use:
· Manual document checks 
· Home Office online checks 
· Employer checking Service 
· Approved Digital Verification Service Providers (DVSPs) 

Tip 3 — Diary follow-up checks
The risk
Workers with time-limited permission require repeat checks. Missing the expiry date removes your statutory excuse.
The fix
Maintain an automated diary system and complete follow-up checks before permission expires.
Tip 4 — Get your compliance reviewed
The risk
Small record-keeping mistakes can become very expensive during a Home Office inspection.
The fix
Book a compliance review with a compliance specialist and ensure your recruitment, HR and sponsor licence processes work together.



	
	SECTION 3
How AC Solutions can support you



A reminder of the services we offer — and how they map to the challenges in this issue.

	01
International recruitment
Understanding your requirements, assisting your sponsored workers and providing support and training
	02
Business health checks
Turn your underperforming service into an excellent investment with our business health checks.  
	03
Workforce strategy
Leadership coaching, training and mentoring and much more. 

	NEED A HAND THIS MONTH?
Book a free 30-minute discovery call with one of our advisors. We'll review your current pressures and give you a focused, no-obligation plan.

Email jasmine@acsolutions.org.uk  •  Call [+44 (0)77 2343 5400  •  Visit www.acsolutions.org.uk



	
	SPOTLIGHT
Right to Work Checks – Your Best Defence Against Civil Penalties


The Home Office has made one thing very clear:
If you cannot prove you completed the correct Right to Work check before employment started, you may not have a statutory excuse.
That means even if the worker genuinely believed they had permission to work, your organisation could still receive a substantial civil penalty.
Employers should ensure they:
✔ Complete the correct Right to Work check before employment begins.
✔ Use the Home Office online checking service where an eVisa applies.
✔ Verify that the individual presenting the documents matches the documents or online profile.
✔ Keep Right to Work records throughout employment and for two years after it ends.
✔ Carry out follow-up checks for workers with time-limited permission.
✔ Review how Right to Work checks are managed for bank, relief and agency workers.
✔ Confirm responsibilities for Right to Work checks across recruitment agencies and labour supply chains.
✔ Ensure managers can verify workers quickly when arranging emergency or last-minute shift cover.
✔ Regularly review your processes to ensure they would withstand a Home Office inspection.
✔ Remember that non-compliance could result in civil penalties of up to £45,000 per illegal worker for a first breach and £60,000 for repeat breaches.
Remember that Right to Work compliance is no longer simply an HR task—it is now an essential part of organisational governance and risk management.

	TAKEAWAY
Good Right to Work checks are your strongest legal defence against civil penalties.
Review your recruitment process now, train your managers and ensure your records would withstand a Home Office inspection.




	
	Q&A
Ask AC Solutions


Each month we answer one real question from a client. Got something you'd like us to tackle next month? Send your question to support@acsolutions.com.

Q: We've always taken a copy of passports. Is that still enough? 
A: Not always.
Many migrants now hold an eVisa, meaning their immigration status can only be checked using the official Home Office online Right to Work service.
Employers should ensure they know which checking method applies:
· Manual document checks 
· Home Office online checks 
· Employer Checking Service 
· Approved Right to Work Digital Verification Service Providers (DVSPs) 
Using the wrong checking method could mean you lose your statutory excuse if illegal working is later identified.
	UNTIL NEXT MONTH
Thank you for reading. If this newsletter was useful, please forward it to a colleague
 who would benefit. We grow through your trust and your introductions.

Email jasmine@acsolutions.org.uk  •  Call [+44 (0)77 2343 5400  •  Visit www.acsolutions.org.uk
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